
EDUCATION CONSULTING
We specialize in providing operational support & capacity in K-12 education.

Enrollment Excellence

➔ Evaluate & develop a STRATEGIC PLAN to enhance enrollment strategies that drive sustainable growth,
alignedwith your school's mission, resources, and goals tomaximize enrollment.

➔ Provide in-depth analysis toOPTIMIZE PROCESSES to effectively achieve sustainable enrollment outcomes.

➔ Customized ENROLLMENT TRACKER to support data-driven decisionmaking.

Strategic Planning for Enrollment Success:

● By conducting a thorough needs assessment of your current enrollment processes & tools, market
dynamics, and competitive landscape, wewill identify opportunities for improvement and develop
actionable strategies to enhance recruitment and retention.

● Effective enrollment management begins with a strategic approach.Wewill work closely with your school
team to develop a comprehensive enrollment strategy alignedwith your institution's mission, vision,
resources, and goals.

Optimize Enrollment Processes:

● Wewill conduct in-depth analysis of current enrollment data & processes, including conversion rates,
system fidelity, and retentionmetrics to identify areas of strength and opportunity.

● By leveraging actionable insights, wewill refine your enrollment strategies and processes, enhance
targeting efforts, and help you allocate resources effectively to achieve sustainable enrollment outcomes.

● Weprovide training to staff on new systems and tools, and can provide additional capacity and support.

Enrollment Tracker Design & Implementation:

● Data-driven decision-making is essential for optimizing enrollment processes andmaximizing outcomes.
Youwill be able to track & analyze data effectively with a custom-designed enrollment tracker tailored to
your school's specific needs and objectives.

● From lead to application to registration to re-enrollment tracking, we canmanage the daily, weekly, or
monthly updates to your customized tracker to provide valuable insights into your enrollment pipeline,
allowing you tomake informed decisions and adjust strategies in real-time.

Book a FREE Consultation
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